updates and discussion at understandingyourwebsite.com

Understanding
Your Website

for small business owners in 2010

Thomas A. Brunt

i|Page



updates and discussion at understandingyourwebsite.com

Contents

(010 [U Lo 1T0] o NPT

Who should read this book?
Why did | write this book?

Margin in the Mystery ........ccccoeevieeiiiiiiiicee e,
The Open Source CMS ...

Which Flavor is Right for You?
Opens Source CMS Leaders
Wordpress
Joomla!
Drupal
CMS Templates and Themes
Chapter Key Points

Search Engine Marketing .........cccceeeieeeeiiiieiiiicee e,

Keyword Advertising
Organic SEO
XML Sitemaps
On Page SEO
Page Titles
Key Word Density
Linking
SEO Services
Chapter Key Points

MODIIE DEVICES ... oo

Search by voice
Near Me Now
Google Goggles
Real time search

Designing for the phone

i|Page

© N N o o1 o1 o

11
11
12
13
13
14
14
14
15

17
17
17
17
17



The Re

Advertising on the Mobile Web

SMS M

Chapte

updates and discussion at understandingyourwebsite.com

al Question

arketing
SMS Services
r Key Points

ANBIYEICS ..o 21

Visitors

Benchmarking

Map Overlay
Languages

Visitor Trending
Visitor Loyalty
Browser Capabilities

Network Properties

Traffic Sources

Direct Traffic
Referring Sites
Search Engines

Adwords Tracking

Content

Goals

Chapte

Email Newsletters

Top Content
Drilldown

Top Landing Pages
Top Exit Pages
Site Overlay

Site Search

r Key Points

iii|Page

18
18
18
19
20

22
22
22
22
22
22
22
22
23
23
23
23
23
23
23
23
23
23
24
24
24
25



updates and discussion at understandingyourwebsite.com

Email Distribution Services
Constant Contact
AWeber
MailChimp
Chapter Key Points
RSS @NA BIOGS ... .o oo 30
FeedBurner
Chapter Key Points
The SOCIAl SrEAM........uiiiiiiiii e 33
Listening to the Social Stream
Facebook
Advertising on Facebook
Facebook Fan Pages
Twitter
LinkedIn
Succeeding with Social Media
Chapter Key Points
ECOMMEICE ... e 39
Credit Card Processing Solutions
PayPal
Amazon Payments
Authorizenet
Shopping Cart Solutions
SaaS Shopping Carts
1Shoppingcart (SaaS)
Webstore by Amazon (Saas)
Magento Enterprise Edition (Open Source SaaS)
NonSaaS Shopping Carts

Virtuemart (Open Source nonSaaS)

iv|Page

27
27
28
28
29

31
32

33
33
34
34
35
36
37
38

40
41
42
42
42
43
43
44
44
45
45



updates and discussion at understandingyourwebsite.com

Magento Community Edition (Open Source nonSaaS)
Chapter Key Points
CONLIOIING ACCESS ...ttt snnnnnennes 49
Public Sites
Intranets and Extranets
SharePoint with Microsoft Office 2007
Google Apps
Chapter Key Points

Getting rid of spam with challenge/response
How to make sure your emails get delivered.
Sender Protection Framework (SPF Records)
DomainKeys
Make sure your sender address is valid.
Bounce Handling
Avoid These Mistakes
Email Solutions
Hosted Exchange
Gmail for Business
FuseMail
Chapter Key Points
D= 1= RS- (] S 58
Tech-Pro.net's Site Backup CP
Chapter Key Points
DOMAINS ... 61
What you need to know
Chapter Key Points
L (0153 1] o TSP 64
Chapter Key Points

v|Page

46
48

49
50
50
51
52

53
54
54
55
55
55
55
55
56
56
57
57

59
60

62
63

65



updates and discussion at understandingyourwebsite.com

Maintaining Your Site .................cco....
Outsourcing Updates
In-house Updates
Partnering
Stay Green and Growing
Chapter Key Points

Content Integration.................coevvvueenn.
PDF's
Photos

Picasa
Photoshop Elements

Video
YouTube (Saas)
Vimeo Plus (Saas)
Viddler (Saas)

Forms and Surveys
Formspring (Saas)
Survey Monkey (Saas)

Chapter Key Points

CoNClUSION ...ceeeeeeeee e,

Glossary of Web Development Terms

WeED RESOUICES.....ceveeieeieieiieieeeeannn
About the Author .........coovviviiiienn.

vi|Page

66
67
67
67
68

69
70
70
70
70
71
71
71
71
71
72
73



updates and discussion at understandingyourwebsite.com

Introduction

Ny

This book is current. Itis a print-on-demand product because the truth of the
subject matter is a moving target. A book published 6 months ago on Web
management for small business will almost certainly be either wrong or
somewhat misleading if you read it today.

| update this book on a weekly basis. The book you're buying is always the most
current version of the information on the day you buy it. | have a companion site
where | make updates available for viewing and discussion by subscribers. You

can subscribe to the site at http://understadingyourwebsite.com.

Who should read this book?

This book is for anyone who owns a small business Website. It is not a technical
"how-to" guide. It is a big-picture overview of what can be done with your Web
presence. If your business is successful you're probably too busy doing that
business to master the technical issues of Web development unless you find that
kind of thing to be an interesting hobby. I'm not saying that you shouldn't be
actively involved in updating and growing your site. You don't need much
technical skill to do that kind of thing in this day and age. | do believe, however,
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that learning html, css, javascript, Ajax, and other languages is an inefficient use
of your time.

It's not important that you know how to be a programmer.

Itis very important, however, that you understand the online environment
and how your business can take advantage of it.

Why did | write this book?

Most of my clients want to take an active role in the development and marketing
of their Web presence, and they know they need a better grounding on what this
medium is all about than they currently have. | commonly find myself drifting far
from the planned subject during meetings with clients. | realize that | have been
speaking for a very long time. | worry that | have lost touch with the room, so |
ask. "Am | boring you?" The answer is always an emphatic "No, please go on!"
And | do go on, but there is never enough time to cover all the subjects they find
of interest.

| decided to write a paper just for my clients - to help them get a better grounding
on what can be done and how much it should cost. | planned to just print it out
from my office and send it to them via snail mail. The more | worked on the
project, however, the more | began to believe there were lots of other business
owners out there who might benefit from this information. | wasn't very excited
about publishing a book mainly because | knew the information I'm writing about
is so fluid that it would likely be out of date before anyone got to read it. That has
always been the problem | have with the Web development and Internet
marketing books | read.

I mentioned the idea of a book in passing to a client who is an author, and he told
me about Amazon's print-on-demand publishing system called Createspace.com.

I took a look, and | started to like the idea of a book that | can update daily with a
companion Website where | can let people who already have the book know
about and discuss updates. That is what this project is. | hope you like it.
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Margin in the Mystery

"There is margin in the mystery." That's a quote from my Boss about 12 years
ago when | asked him how we could charge Wachovia Bank $10,000 for a Web
project | could do myself in less than a day.

The company | was working for back then was impressive. They had more than
100 employees - some of the most brilliant people I've ever met. They had $15
million in venture capital funding. The industry was exploding. Everyone was
certain it was going to be the next big thing.

The focus for that company was to make money on the front end. The more
complex we could make the project, the more we could charge for it before it
went live. Whether or not the project would ultimately succeed was beside the
point. Back then there were tons of potential clients with deep pockets who were
begging to throw money at Web projects. This was the Internet Bubble. Price
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did not matter. The company | was working for was built for that time. Needless
to say, it no longer exists.

The technical part of Web development gets easier every day. That's been true
since | started out 15 years ago as the Webmaster for the University of South
Carolina College of Education, and it's going to be true for many years into the
future.

There is no single task today in Web Development that | couldn't teach you to do
in a very short time. Your problem, however, is that there are so many different
things you CAN do.

Very few small businesses have access to an approach to their Web presence
that allows them to get anywhere near the full potential this medium has to offer.
| believe that's true because most Web consulting firms are still making money
the old fashioned way - on the front end - relying on the margin in the mystery.
It's not going to be like that forever.

I have written this book to help eliminate the mystery from your next Web project.

I'm going to explain concepts that can give you a better perspective on how Web
development works and how it can work for you. Understanding these concepts
will definitely save you money, but that's really only a side benefit.

| want to equip you to drive a new, more appropriate, more flexible Web strategy.
It's only going to succeed if you can drive it. You don't need to know how to take
a car apart and put it together, but you do need to know what it can do. The
same is true for your Web presence.
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The Open Source CMS

CMS stands for Content Management System. A CMS is software on a Web
server that allows you to edit and grow your site in an environment that looks
much like Microsoft Word. You don't have to buy and learn complicated Web
authoring software. All you need is a Web browser and a password.

It's nice that editing your site is so easy with a CMS, but that's not what makes it
so great. What makes it so great is the Application Plug-in.

Most of the television shows on the Food Network are hosted by formally trained
Chefs who make everything from scratch. Sandra Lee is the host of a Food
Network show called "Semi-Homemade." She has formal training too, but she
understands that time in the kitchen is a scarce resource. She takes items from
the grocery store that have been pre-made and shows you how to use them in
creative ways that don't require much time and effort. That's how the most cost-
effective Websites are made these days - with pre-made applications you just
plug in and use.
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Many Content Management Systems and the vast majority of CMS plug-ins are
distributed as "Open Source." That means thousands of Web developers use
these applications for free or for very little money. They modify them, improve
them, and post new version for others to use. The software doesn't get improved
because a company invests in R&D. It gets improved because people treat it as
a piece of common knowledge. They gain status among their peers when they
improve it and share it.

Multiply that dynamic times a few million developers around the world, and you
get Linux, Mozilla Firefox, Joomla!, Wordpress, and many other incredibly
valuable tools of my trade that cost absolutely nothing.

Soisit, oris it not true in life that "you get what you pay for?"

Well, you don't pay for common knowledge. People share it and improve it over
time. That's how societies grow and prosper. Open source software is not a
product that you would buy. It's common knowledge that evolves over time
through natural interactions within a community.

But what about support? You're going to need support. How can you get
support when there's no vendor, no warranty, no money to refund if you're
not satisfied?

Actually, that's the best part of Open Source.

You may have heard of Red Hat. They're a publicly traded multibillion dollar
company that make its living supporting Linux - a free, open source Web server
operating system. My business makes a living supporting Joomla! which is a
free open source Web content management system.

When you take the level of support you get for Linux by a company like Red Hat
where support is a profit center and you compare it to the level of support you get
with Microsoft where support is a loss center...

Have you ever called Microsoft for support? Have you? Do you see my point?

Open Source software makes the production phase of a Web project very cheap.
If you're paying a developer to write a custom application then you may be
paying for a reinvention of the wheel. Your business is unique, but is your
problem unique? If you look, you may find a selection of free or cheap open
source application plug-ins designed specifically to solve your problem.
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A good quality CMS provides a foundation for success on the Web. It makes
everything you do in the future faster, easier, and less expensive.

Which Flavor is Right for You?
There are a number of high quality content management systems to choose
from. It can be confusing to try to figure out which 1 is right for you.

Although the number of CMS solutions grows daily, there are a few systems that
stand out as leaders. | know the leaders. I'm sure that some of the other
systems have a feature or 2 that surpass the leaders, but there is something they
don't have that matters more to me. They don't have a vast community (nearly a
decade old) of developers producing improvements at a staggering rate. The
solutions | have listed below have that.

Opens Source CMS Leaders
1 Wordpress

1 Joomlal
1 Drupal
Wordpress

Wordpress is free open source software. It was originally produced for
blogging (more on blogging later.) It's absolutely terrific for that because it's
so user-friendly. Many webmasters have found that it can be used as a CMS
for small sites. The software has developed over the years to include more
and more features that make it a serious choice for managing content on a
business Website.

Wordpress has been the industry standard for blogging for many years, and
the Wordpress developer community has produced a huge array of
application plugins to extend its functionality. The majority of these plugins,
however, were developed to extend Wordress as a blogging platform - not as
a general purpose CMS.

The bottom line for me is that Wordpress is a blog modified to work as a
CMS. | always recommend it for blogging, and | sometimes recommend it as
a CMS for small sites, but I think it has limitations when it comes to managing
large amounts of content and advanced functionality.

The ultimate in user-friendliness is quite often lacking in professional-strength
power. Wordpress is fantastic for news articles, text, and images. Many
small businesses need to go beyond that, however.
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Joomlal!

Joomla! is also free open source software. It was built for heavy-duty content
management and advanced functionality. | have several clients who have
Wordpress blogs running inside their Joomla! based sites. Joomal! has
blogging capability, but that's not what it was built for. There are a few
Joomla plugins built to extend Joomla's blogging capabilities, but you will find
that you can do far more with a Wordpress blog than you can with a Joomla
blog. Conversely, the Joomla plugin developers have been working on
advanced general CMS issues for many years. They have a big head start,
and | see that leadership continuing for quite a while.

Out of the box, Joomla! does some things very well that most ambitious sites
will probably need. You get polls, user registration and management, contact
forms, and wonderfully flexible content organization tools. There are,
however, more than 4,000 extensions available that will allow you to do
almost anything you can imagine. Here is a partial list of the ways you can
extend Joomla!

Membership

Support Ticket System
Sell Advertising Space
Forums

Calendars

CRM

Chat

Phone SMS Integration
Quizzes and Surveys
Mailing Lists

Social Bookmarking
Shopping Cart

Affiliate Programs
Donations

Subscriptions

Bookings & Reservations
Real Estate Sales & Management
Advanced Google Maps Display
Classified Ads
Calculators

Currency & Exchange

= =8 =4 =4 -8 8 - -8 A -8 -f o oa o oa e oo
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Graphs and Charts
Audio Players
Video Players
Photo Galleries
Document Sharing
Much more...

= =4 =4 -8 -8 4

Joomla! makes us very efficient at managing sites for our clients because we
don't have to assign a high-priced programmer or designer to the job. We're
able to treat site management and maintenance as a secretarial service.

More importantly, it allows us to say "yes" far more often when a client comes
to us and asks if we can produce some specialized functionality for their site
at a reasonable price.

Drupal

Drupal is similar to Joomla! in many ways. It's widely considered to be more
appropriate for community based sites, however. Drupal comes from an
online forum software project that was released as open source. Like
Wordpress and Joomla!, a community of developers fell in love with it and
grew it into an extremely powerful force on the Net.

Howard Dean's 2004 presidential campaign was known for having an online
fundraising system that was extremely successful. That system was built on
Drupal.

Like Joomla!, Drupal can blog, but serious individual bloggers will favor
Wordpress. If you want to produce multiple blogs with multiple authors then
Drupal is the way to go, however.

There are thousands of open source extensions for Drupal.

CMS Templates and Themes
A very cool thing about the systems | have mentioned is that you can implement
a complete graphical redesign of the site with a single button click.

Wordpress calls the graphical design package a theme. Wordpress and Drupal
call it a template, but it's all pretty much the same.

You can have a custom Template or Theme designed for a few hundred dollars.
There are sites, however, on the Net where you can download free premade
templates. You can also purchase more sophisticated premade templates.
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It's difficult for me to understand how a true profitable business would be willing
to use a free design template that it would be sharing with hundreds and maybe
thousands of other sites on the Net, but | can understand if you're just starting out
on a shoestring.

Here are some sites where you can get stock themes for Wordpress, Joomla!,
and Drupal.

templatemonster.com
wordpress.org/extend/themes
joomlashack.com
youjoomla.com
drupal.org/project/Themes
drupal2u.com

=A =4 =4 -4 -8 4
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Chapter Key Points
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CMS stands for content management system

A CMS allows non technical individuals to author Web pages through a
Web based interface.

Application plugins are software applications that can easily be "plugged
into" a CMS.

Open Source Sofware is usually a collaborative effort of many
programmers around the world.

Open Source Software gets improved rapidly and consistently because
so many developers are working on it.

3rd party support companies often do a better job of supporting open
source software than proprietary software companies do supporting their
products.

Wordpress, Joomla!, and Drupal are leading Open Soure CMS solutions.
Wordpress is primarily a blog that can be modified to operate as a CMS.
Joomla! is primarily a CMS that can be used as a blog.

Drupal is primarily a community system that can be used for blogging and
content management.
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Search Engine Marketing

Before we start, know this. As of December 1, 2009 Google has 84.9% of the
search market. Yahoo has 6.2%, and Bing has 3.3% according to
marketshare.hitslink.com.

Anyone who has ever had any kind of success with search marketing focuses on
Google before anything else. It seems that there is almost always more to be
gained by focusing on Google than by focusing on the bit players. Furthermore,
much of what you can do to succeed with Google will result in success with
Yahoo! and Bing. This book is an overview of Web development. I'm not going
to say much about Yahoo! and Bing other than this. | hope you have so much
success with your site that you have time to worry about the incremental gains
you can get by spending serious time on them.
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Keyword Advertising

Most everyone knows you can advertise on Google search results pages, but it's
amazing to me how many business owners don't know any more than that about
it.

Google knows the searcher's physical location. Therefore, you can place an ad
for your business that will only show above or to the right of Google search
results for key words and phrases you choose, and it will only show up in cities,
counties, states, or countries that you specify.

You will only pay when someone who is actually in that specific geographic area
and searching on a specific keyword or phrase that you choose clicks through to
your site.

You can set any daily budget you want and change it at a moment's notice.
Maybe you don't want to spend more than $5 a day. That's OK. You can
change your mind any time.

Not only that, but you can write lots of different versions of your ad copy, and
Google will programmatically invoke "survival of the fittest" so that versions of
the add that get a higher rate of clicks per thousand impressions are shown more
often, and weaker performing ads are eventually discarded.

You can pause the ad, change the geographic targeting, change the keyword
targeting, and increase or decrease the amount of money you're willing to spend
- all at a moment's notice.

Why would you not want to advertise like that?

Organic SEO

SEO stands for Search Engine Optimization. I'm going to tell you everything you
need to know about SEO right now. There's really not much to it. There can be,
but it's just not necessary or appropriate for most Websites to get that involved
with it.

There are hundreds of things you can do to trick Google into giving you a higher
search score than you deserve. Don't forget, however, that Google owes its
survival to returning relevant search results.

They have REALLY smart people working on ways to make it harder for tricks to
succeed. They will actually ban your site if they believe you're trying to deceive

11|Page



updates and discussion at understandingyourwebsite.com

them. Is the potential gain you might enjoy by tricking them worth the potential
disaster you may incur when they ban your site?

It's much easier, safer, and better for your visitors if you just give search engines
what they want. What do they want? They want fresh, high-quality content.
They want a site that other sites naturally link to. That's why it's called Organic
SEO. There are no tricks. There are just ways of doing things that allow your
good content to naturally rise to prominence.

If a popular site focused on the same or a similar topic to your site links to your
site without your site linking back, Google considers that to be high praise, and
you will be rewarded.

How do you get those links? The easiest way is to have high quality content on
your site. Google knows that bloggers and webmasters and online forum
participants tend to post links to good content when they see it.

The more good content on your site and the more often it gets updated, the more
often Google will spider (index) your site. The more content that gets indexed,
the more likely it is that a blogger, webmaster, or forum participant will happen
upon your site while doing research and post a link to it. There is nothing you
can do for your site that will matter more to search engines than that.

This is why business blogging has gotten so popular. Just post an article on the
general subject matter of your business on a regular basis. It takes discipline to
blog regularly, but you can amass a ton of content in short order if you can post
at least a few times a week. Don't know how to blog? It's easy. Your web
consulting firm should be able to get you blogging in a few minutes.

XML Sitemaps

Sitemaps are a way for Websites to let search engines know about pages on
their sites that are available to be indexed. A Sitemap is an XML file that lists the
addresses of pages for a site along with additional information about each page
(when it was last updated, how often it usually changes, and how important it is,
relative to other pages in the site) so that search engines can more intelligently
explore the site.

Any decent content management system can generate an XML Sitemap. All you
need to do is let Google, Yahoo!, and Bing know where it is.
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On Page SEO

Page titles, key word density, file names, and linking between pages on your site
are also very important.

Page Titles

The page title shows up in the source code of your Web page, but it
doesn't show up on the page itself. It also shows up at the top of the
Web browser toolbar, on a favorites or bookmark list when the page is
added to a visitors favorites or bookmarked, and it shows up in the search
results page of Google when Google returns 1 of your pages from a
search. The page title weighs heavily in Google's algorithms. Here's
what you need:

1 An accurate, keyword-rich page title of about 7 words.

1 Exclude stop words (and, the, a etc.) in the title. That just wastes
space.

1 Each page in your site should have a unique title.

The title is the first and probably the only thing the searcher will look at in
the search results. Having a keyword list as title might get you listed
higher, but will it get clicked?
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If you view the source code on a Web page, you will see the title tag near
the top. It will looks like this.

<title>Your Keyword-Rich, Descriptive Page Title Here</title>

Key Word Density

Keyword density is the percentage of times a keyword or phrase appears
on a Web page compared to the total number of words on the page.
Most experts recommend that you try to write copy with a density of 10%,
and most experts agree that a total word count of about 200 is optimal.

Linking

Every page on your site should link to at least 1 other page. The home
page should link to your sitemap (a page that has links to and
descriptions of all pages on your site.) Don't link to other sites unless you
really need to. Trading links with other sites doesn't help your search
engine score. Anchor text is the text that you click on in a hyperlink.
Make sure all your text links to other pages in your site use anchor text
that is rich in the key words or phrases you're targeting on the page
you're linking to.

There are about a hundred other things | could tell you about SEO, but they all
add up to comparatively small, incremental gains. They may be worth your time
if you have extra time, but | don't think they're worth paying for in most cases.

SEO Services
Here are some things to keep in mind if you consider hiring a SEO specialist for
your site. Many claim to be search engine specialists. Few actually are.

9 If they guarantee results in less than 6 months, they're lying. Google
reacts slowly on purpose to discourage fly-by-night seo trickery.

91 If they guarantee top placement for a specific key word or phrase,
they're lying. Google's search score algorithms are constantly changing.
Nobody knows what your score will be tomorrow, next month, or ever.

1 If they quote you a price of less than $5000 then they're not going to
spend the amount of time it would take to do much more than
tweaking your title tags and page content. Most decent Web
development companies will do that for you as a normal part of
integrating your content into your site.
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Google is so dominant in search that nobody else comes close to them.
You can advertise on Google search results pages.

Google knows the searcher's physical location.

You can place an ad for your business that will only show above or to the
right of Google search results for key words and phrases you choose, and
it will only show up in cities, counties, states, or countries that you specify.
You can set any daily budget you want and change it at a moment's
notice.

Google Adwords campaigns can be changed easily on the fly.

SEO stands for Search Engine Optimization.

Trying to trick Google into scoring your site higher can get your site
banned.

Google is smarter than you.

It's usually easier to give Google what it wants than it is to trick it.

Google wants fresh, high-quality content that other sites naturally link to.
XML sitemaps allow search engines to easily find out about changes to
your site.

On Page SEO includes important factors such as page titles, key word
density, and linking between pages.

A cheap SEO service is probably not much of a service.
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Mobile Devices

The question is NOT "how can | make my site look good on a blackberry?"

Please understand that recent developments in mobile phone devices have
completely changed the game with regard to Internet marketing. Phones now
come equipped with 4 features that can work together to create truly mind-
blowing opportunities.

The microphone, the camera, the gps, and the Web browser are all standard
equipment on many phones today and will certainly be standard equipment on all
phones in the near future. This means you can get extremely relevant
information while you're on the run.

I'm going to list some recent technological achievements by Google. Google isn't
the only company developing these kinds of services. They're just the leader by
a very long distance. Apple, Yahoo!, and Microsoft are trying to keep up as best
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they can. It's safe to say that everyone who uses a cell phone will be using these
technologies very soon. Some are using them now.

Search by voice
The Google phone allows you to do a search by speaking into your phone the
same way you do a search by typing into your desktop computer.

Near Me Now

The Google phone also contains a GPS that collaborates with Google Search to
display search results that are relevant to your exact latitude and longitude.
That means you can verbally ask your phone for Chinese restaurants within 10
miles, and all the Chinese restaurants within that radius of you will be returned
along with links to maps that show you exactly how to get there.

You may have noticed that Google has "auto complete” functionality so that you
see "suggestions" of what you might be typing to search after you have typed a
few letters. This is known as "Google Suggest." Google claims that over 40% of
"Google Suggest" queries come from mobile devices. This fact has motivated
Google to utilize that gps so that the suggestions you get are completely based
on your physical location when you're typing or speaking.

Google Goggles

You can go to a wine shop, pull out your Google phone, take a picture of the
label on a bottle of wine; and Google will return critiques and ratings for that
wine. Point your phone at a store (don't even take a picture.) Google will show
the name of the store. Tap on the name to get to the store's Website. Take a
picture of a painting to find out its name and other interesting info about it. Do
the same for landmarks.

Real time search

Google has partnered with Facebook, Twitter, and MySpace to offer a new
component to search. You can now click "show options" on a Google search
results page and then click "Latest" to see posts having to do with the subject
matter of your search as they are being entered. A new search result appears on
the page as soon as the post has been entered.

Designing for the phone

Lots of folks suggest you think in terms of creating sites optimized to be used on
phones. | can see that being useful in some markets, but | think it should be
clear to everyone that the powers that be for the Mobile Web intend to allow you
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to do and see everything on the Net that you can do and see from a desktop
computer. It's almost that way now. It absolutely will be that way soon.

The question isn't "how wide should may page layout be?" Moving from one side
of a Web page to another on an Iphone, Droid, or Storm is easy. It's often more
convenient than having to scroll vertically on a site that has been constrained in
width to prevent side scrolling.

The Real Question
The question should be "how can | get a visitor using a phone to click a "call"
button, or "how can | get them to subscribe to my newsletter via SMS?."

Advertising on the Mobile Web

Google knows if you're searching from a regular computer or a phone. This
allows you to set up a Google Adwords campaign exclusively for people
searching on their phones.

Your market may be looking for you while they're out and about. You can create
an ad that only these potential customers will see. The ad can link to a page
designed specifically for phones, so that the visitor can call you with a single
click. That seems pretty powerful to me.

SMS Marketing

"SMS" stands for "Short Message Service." Also known as "texting." Your
Website visitors can now sign up to be notified by you via sms text messages on
their phones. This can often be a far more powerful mass communication
method than email.

It's great for nightclubs and social events. It can be used as a reminder of a
function only hours before the start time. If you send e-mail there would be no
guarantee the recipients would get the message in time.

It's great for schools. Heads of schools can notify selected target groups of
unpredictable events like changes, closures and cancellations due to severe
weather or more happy announcements such as school achievements or sports
victories.

It's great for any kind of retail that runs daily specials. You reach your customers
while they're out and about. They might be on their way to a competitor and
change their mind when the learn about your special.
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SMS Services
Here is a list of services that can allow you to have web visitors sign up
for updates on their phones.

Clickatell

" Clickatell has over 22,000 customers utilizing our service from
small mom & pop outfits to large Fortune 500 companies including
Avaya, Oracle, Shell, Barclays, BP, CNN, BBC and more."

- clickatell.com

ClearSMS

" ClearSMS is a Web-based application that lets you send bulk
text messages to your customers, contacts, or just about anyone.
There's nothing to install and nothing to learn. Open your Web
browser and start sending messages. It's powerful text marketing
that takes just minutes."

-clearsms.com

MessageMedia

" Our Web SMS solutions allow you to send and receive texts
online, you just logon, then start sending text messages directly
from the Web SMS interface."

-message-media.com
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Chapter Key Points

1 The question is NOT "how can | make my site look good on a
blackberry?"

1 The microphone, the camera, the gps, and the Web browser can combine
to allow the modern cell phone to find important and timely information so
efficiently and effectively that it changes the game of Internet marketing.

1 "Search by Voice, "Near Me Now," "Google Goggles," and "Real-time
Search" are new features from Google that take advantage of the
intersection of the microphone, gps, camera, and Web browser on
modern cell phones.

1 Phones are increasingly able to display Web pages the same way your
home computer displays them. It may not be necessary to produce a
separate version of your site for mobile users.

1 Google Adwords knows if the searcher is using a phone. This allows you
to produce ads and landing pages specifically for that segment.

1 SMS marketing allows you to send messages to subscribers via phone
text message the same way you would with an email newsletter.
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Analytics

If you're serious about marketing then you need to keep score of how visitors find
you, how long they stay on your site, whether they ever return, etc. We have
already established that Google is such a major player in search marketing that
nobody else comes close. Google offers a free Web statistics service that ties
everything in your search marking efforts together very neatly. 1 can't think of a
reason not to use it.

" Google Analytics is the enterprise-class web analytics solution that gives
you rich insights into your website traffic and marketing effectiveness.
Powerful, flexible and easy-to-use features now let you see and analyze
your traffic data in an entirely new way. With Google Analytics, you're
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more prepared to write better-targeted ads, strengthen your marketing
initiatives and create higher converting websites."
-google.com/analytics

Visitors
You can learn valuable information about the people visiting your site.

Benchmarking

Google can crawl your site and determine what "kind" of site itis. The
benchmarking feature in Google allows you to see how your site is doing
statistically compared to other sites that are similar to it.

Map Overlay

This feature allows you to see where your traffic is coming from by
viewing a map. You can view the entire planet or drill down to a single
state or province. You can see the average time spent, average page
views per visit, and percentage of new visitors versus returning broken
down by Country, State, Province, etc.

Languages
You can see a listing of the native languages of your visitors.

Visitor Trending

See graphs displaying trends for page views, average page views per
visit, average time on site per visit, and bounce rate. "Bounce rate" is the
percentage of visitors who come to your site and leave immediately.

Visitor Loyalty

See what percentage of your visitors have come back 1 time, 2 times, 3
times, etc. See how recently the returning visitors were at your site
before. See the percentage of returning visitors that stayed a long time
and how long they stayed. See how many pages they viewed and were
on earth they came from.

Browser Capabilities
See how many people visited your site who were not able to view Flash
animations.

Network Properties
See how many visitors were on DSL, Cable, T1, and Dialup.
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